ALL ABOUT

MENTORING

A PUBLICATION OF SUNY EMPIRE STATE COLLEGE Issue 46 » Winter 2015

\ ?
\
\
.
3
Y
\)
A}
\Y
3
)
\
\
N
8
N
-
5
S
S
8
N
5
N
N
»
S\




Table of Contents

Editarial — Let a Thoosand Honars I'r-u!un s Bloom or
A Baver College for All .. LT P P A o P
Alan Mandell

Mentoring and the [dentity Development of Adult Learners ... ..
Julia Pern Shaw, Center for Distance Learning;
Margarer Clark-Plaskie, Genesee Valley Center

A Business Model for the 2hst Cenmury? .. ... oo ioiianaao. B

Tarweer Ali, Center for Intemational Programs

Essayvs Before a Syrtos, Part 10 .. .o oLl 1D

Eric L. Ball, Center for Distance Learning

Historical Lessans: From Smallpaxto Ebola ... ....._........ . 16
Ann M. Becker, Long lsland Center

Professional Development Update:
The Genesee Valley Center Festival of Ideas ........_....... .. 18

Lymine Wiley, Genesee Vallew Center

Family Cleorus. . g5 et R N S e
Rabert ng\:ml "4-\:-r|:h-c.u-T Lenl:n.r

Mentor-Student Parallels: A Beflection .. ......oooooinnen.... 23
Sue Epstein, Center for Dnstance Learning

O Mentoring: Coaching Academic Self-Confidence

Among Adult Seudents. . v e b
Jessica Kindred, The Ll.'l]||!|_l'|. ud' "Hew Jt-.'n.h.n:lIL
Schonl of Mew Resources

From Children to Adults: Applving Developnsentally Appmprute
Fractice to an Adult Online Learning Environmene . . .28

Tracy Galuski. Center for Distance Learning

Finding My Way: One Mentars Joarmey . ..ol 31
Futh 1. Losack, :‘plul:rnfmlil:.m Center

MOOC Talk: A Connectivist Dialogue
About Our Metaliteracy MOOC Experience. .. B T |

Tom Mackey, Michele Foarte and Micala :‘I.llaln Lﬂm:r far L"I:ﬂ'.l.l.‘ll:{"
Learning; Trudi Jacobson and Jernna Pitera, University ar Abaoy

History, Memory and Power ... ... iiiiioiaiiiiaa. dl
Anna Barsan, .'ﬁ-‘lt‘tmpnléun Center

From the Wilds of Sabbarical: A Reflection on Transformation .. 45
Kim Hewizt, Metropolican Cenzer

SUNY EMPIRE STATE COLLEGE - ALL ABOUT MENTORING -

How ta Cultivate “Cultoral Openness” Among Adult Learners:
Fractical Examples From I'|1t Buffulo |'r-u;|m:|: walskaiad Cag P

Rhianna C. B N'l ara |rc\-||.'r|nr LEI‘I.T!'

Brecause They Cared . .

Lrenmge Scort, f_{*nn:r far DI:\-TJ"H:-I':] carning

Capitalism, Exterminism and Moral Lnunnlf

E. P. Thompson Today . . .. 538
Michael Merrill, The Hu'n' 1-"1.r|. Arsdale r.
Center for Labar Stadies

An Exploration Inte New Worlds:

A Faculty Member's Foray Into Firtual Reality. .. ._.._.._....... 63

Eileen O'Connor, Schoal for Graduare Snadies

Initiation and Development ut'lnttmshi.ps at the Staten Island Unit:
The Value of Experiential Learning .. .. b
Gina C. Torino and Amanda . Sisselman, "~'!ern-|.'u|l||:a.| Center

Hemaking the University:
A Conversation With James W Hall, Pare D .. ... .. ... .. . &%
Ed Warzala, School for Graduare Studies

Preventing Student Plagiarism . .. R S T £ i 3
Elizabeth Bradley, Schoal for {-r.ulu ate ‘!-l:u-.‘lm:r.

What !+ Student-Centered Learning?

A Review of:

A Lewrmer Cenfered Approvch ta Chaline Edweation

By Lisa Harrell . L T b S e b e S e B

Kathleen ‘!-mnl. Lthr far DI:J:JI:H.'\E Learning

Sustaining Adult Learners Through Belationship
A Review of:
Dieveloping ana Sustaining Aduls I eavmers

Edited by Carrie . Boden-MoGill and Kathleen P King ... ...... B3
Amanda G, Sizzelman, :".-'If.'l:mp-olihn Center

Remembering Lorraine Peeler ... .ocooiiiiiiiniiiiiii i 87
Colleagues fram SUNY Empire State College

Remembering Nancy Bunch _. ; O R, |, |
Colleagues from SUMY |'|11p|n: "-u:.: Ln:-ll-:gn:

Care Valoes of Empire State College .. ... ... 95

I55UE 46 - WINTER 2015




Because They Cared

George Scott, Center for Distance Learning

twas 8 pam. Satarday in Rechester.

The phane rang. A Pasco Ceanty,

Flarida depusy sherift was calling o
explain how he and anather deputy had
discavered my father-in-law in & daze sitting
in his screened-in sunparch. My mather-in-
law had been rushed ta the haspital 2 few davs
earlier. That explained the lack of returned
phone calls, However, prios to the sheridff's
call, my wife and I knew nothing of their
acrual siruational dvnamics.

We were on a plane, with wheels up, at 8 am.
the next moming. Listle did we know thas the
next twa weeks would be spent in Ecphyrhi]ls-
and Dhade City Florida, with most of the time
spent in the Zephyrhills hospital.

Five days priers to the phane call, o rew term
had started for me as a srudent in UMY
Empire State College's MBA program, as well
as for my wife wha was earning her Diacrar
af Education degree ar the University of
Faochester’s Warner Scheal of Education. By
tha fime af our return to Rochester, the term
was three weeks old, and we were each twos
weeks behind. The multiple stresses created
b life events, work demands and course
Tequirements were intense.

We needed some breathing room ..
fram somewhere.

As we each reached out to our respective
professors, my wife and | each experienced
humbling amounts of empathy. The manner
in which my ESC MBA mentors (Alan
Belasen, MNazik Foufaiel and Rosabvn Ruber)
indvidually and collectively handled my
situation memendosly influenced bow,
toulay, a5 an instructon, | interact with my
awn students. Also because my professors
cared, many of my students with Extenuating
circumstances have benefited.

T pravide some perspective, my educational
background includes a B.5. degree from E5CS

Business, Management and Economics!

FORUM Wess program. I earned my MEA
degree from ESC in 20100 In 2001, T saughe
miy first ESC EME undergraduate course,

What follows are descripsions of, and
rationales for, many elements of my approach
1o helping sdult learners bearm. All of

the elements appear in my online course
announcements and corresponding emails at
the beginning of each term.

Pre-Emptive Communication

Diistance learning his many advantages for all
imvalved parties. One small downside is the
lack nl'h-p-er:mn shudent-instnactar exposure.
The interaction issae is easier marge with
the use of connectiviey media: cell phanes,
iPads (and similar F-rnducl::]. COampaters, the

[nternet and, owerall, wireless communications.

These communication channels allow for
whar | have identified as “Pre-Emgptive
Communication” that provides the spportunity
for efficient instmactar-student communications
and substantial stress reducrion For all imeolved
parties, especially the stadens=. Adult learners
experience counterproductive stress from many
aspects of life. Mot diearly understanding an
assignment can add to that saress. Providing
clarification pre-emptively can help reduce

4 student’s stress in addition to helping the
student prevent wasting time.

[nstructoss can benedic fram this appraach, as
well. Persanally, I would rather have a stadens
take a few minutes of my time on one day
than spend a dispropartionate amount of time
an other duys reviewing a poerly written or
atf-target assignment. Simply put, it is the
practical application of the adage “An sunce of
prevention is worth & pownsd of care.”

Correspandingly, I provide students with

miy hiome telephone rumber, my cell phane
number for calls and texts, my ESC email
address and my personal email address. Ower
the lust three years, some students have uzed a
combination of available channels effectively,
and I'I!EFEH'E.'I”}'. [fndwbﬂdt}; soame of my

Geprge Soatt

colleagues would shudder at the thought of
providing thar many sccessibility channels.
Henvever, | assure you that this approach has
never became Intrusive.

The 30-Minute Rule

Often, a successful studens will grind through
a difficult sssignment, faking far longer chan
necessary due to the student’s determination
1o succeed without help. Minutes can tarn
inta howrs, Hours can marn into days. For
example, when the stadent pauses an Friday
to ook at the progress he or she has made on
an assignment, the realization sers in that less
than one page of writing has been added since
Monday — and, this was the anly assignment
warked an chreaghous the entire week.

This realization can lead to frustration and
self-laathing tor the lack of substantive
progress and increased tensian, given the fast-
appraaching assignmens submission deadline.
The increased tension can lead to a mental
block, which can lead to addizional tension,
which can ___ well, you gee the idea In effect,
az smudent frastration increases, so does the

downward spiral of student praductivity:
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Oinly a break in the cycle can prevent,
eliminate ar substantially reduce the
counterpraductive tensian, For my students,
what 1 have called the “30-Minute Rub:™ can
provide that break. Essentially, if the student
recognizes that he or she has made no progress
after 30 minutes af continuous effort, the
student is to reach ouwt oo me. If | cannos
immediately take the call or respond o the
email or text message, the student is to set
aside that assignment uneil the student and 1
have communicated, normally within 24 houars.
IF, for some reason, | am delayed beyonad the
24 hours, and the delmy will cause the studert
to submit a written assignment after the
assignment deadline, there is oo grade penalty.

Stadents” reaction to this approach has

been, and continues ta be, highly favorable.
Additionally. | am ghd to be able o help
students nof experience the wasted time and
energy couzed by 4 srubborn determination to
“do it oo my own” — which s what | often did
as a studens.

Flat Tire Syndrome

Graining a warking koowtedire of American
Psychological Asseciation (APA} Stvle
standards ard their proper integration

inta scholardy writing is a challenge far
unidergraduates, on a good day. Otten, &t
appears that some shudenss try to create their
awn style of scholarly writing. Maturally,
and often, unintentional plagiarsm is the
result. In such a situation, the student
Teceives an assignment grade of 07 as well
az the opportanity ta revise ard resubmit

the assignment.

It & ar this point that conscientious students
have a tendency to panic {understandablyh.
Same envision 2 plammeting course grade

ar an end ta their scademic parsaics. My
explanatory email andfar telephone call usually
ensues. The initial tension in the stodens’s
voice ks quice intense. It is at this paine

that I remind the student of my “Flat Tire
Syndroame” perspective.

[ ask a student to picture the ideal vehicle of
his ar her chaice, equipped with all desined
aptions running perfecely, and having a fall
tank of gas ... and a Hat tire. Next, [ ask if the
entire vehicle needs to be junked, due o s
current inability to move farward. Always, each
student has given the chvious response.

Subsequentty, | assure the student thar [

view the siteation as a “guick fix” — that &, if
the student has the right astitude about the
learning apportunity and intends to remedy
the sinmtion. Mearly all saudents wha have
experienced the “Flar Tire Svodome” and
have had the right attinade, ultimately earned a
grade of "A°

Single Ray of Sunshine

Extraardinarily extenuating droumstances
can be a distraction for the strongest of
students. Past examples include sinations
like Hurricanes Irene aed Sandy as well as
ane student wha experienced three deaths of
three clase family members within a six-week
petiod. (The palpable anguish in that soudent’s
email eliminated all deabts 1 might have had
regarding its truth ) Orther extreme challenges
have inchided long-term relationships ending
and major surgeries. In these instances, 1
believe the students net caly reed some
breathing room, they deserve it

When a mind i fogged with myriad and
mixed emoticns, concentration an anything is
ditficule. When a student's existence contains
real and metaphorical clouds, critical thinking
and concentration are even mare difficulr.
With all the stressors broaght about by the
externating circumstances, | attermpst to provide
the student with 2 “Single Ray of Sunshine”
regarding the completion of an assignment ar

af the entire course.

First, | indicate thas, in coder to make
meaningful decisions regarding their sitwation,
I need o have & suffecient understanding

af their sitaation. Mexr, | asaare the stadent
that any specifics shared with me will remain
strictly confidential. Then, 1 listen, not cnly
to whar the student says, but also o what the
stadent doese't say. I believe thar this active
listening appreach is cnacial to making the
best possible decisions regarding the student's
successtul completion of the course.

Productive Empathy

Wexz, | attempt to incosperate what 1 call
“Precluctive Empathy” by tailoaing the “Single
Fay of Sunshine” o the snadent’s situation,
With “Productive Empathy,” | attempt to be
urslerstanding of a student's siruarion, as well
as provide keep-meving-farward guidance,
which may require adapeability and fexibility,

ar times.

In one student’s case, I remaved all deadfines
“far the shart term.” Starting with the next
assignment and throughout the remainder of
the term, that particalar student was the firse
to submir course work ahead of the assignment
submission deadbines.

I another instance, 1 suggested that the
soadent [whio had major surgery) set aside her
stadies {tor this course) for at least 4 coupbe
weelks ar antil she felt up 1o completing the
myst recent assignment, whichever occurred
first. She ended up needing three weeks.
Subsequently, shie finished all remaining
assignments with lightning speed and
submitted her term paper in the buffer period
hetween the end of the term and the course
autenmee/grade submission date. The student
eamed an “A

Third Second Chance

While the “Single Ray of Sunshine” focuses
on nomacedemic factors that affect student
progress, a “Third Second Chance” focuses
an course-relevant factors such as student

Hihen a studerii’s exisferice
comtairns real and
metaphorical clouds, critical
thinking and concentration
are evert more difftenlt.

Tesponses to assignment guestions and an
inahilicy to provide praper academic writing
content. When writing challenges arise. and
the student is pusting forth his o her best
effort, the student is given the opporinicy to

revise and resuhmit the written asskgnment.

Dizpending on the severity of improper contens
ar farmat, the shadent may be required o 1)
submit all fumere wrirten assignmenzs to ESC's
Smarthinking service prior o sabmitting

the woek to me for grading; and 2) have the
Smarthinking report sccompany the revision in
arder to have the revision reviewed and graded.

If the revision is seill aff targer, che soudent is
directed to the Odtice of Academic Suppore
for additional one-on-one guidance. The
personabized student help from the wonderful
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OAS staff members have frequentiy helped
students get hack on track regacding their
academic writing challenges.

In essence, the “Third Second Chance™ is my
way of still believing in n studens even when
the student may have stopped believing in him
ar herselt

Positive Learning Experience

Oine of my abjectives as an instnector for

2 CDL coarse: is to provide each student

the appartunity to have o positive learning
experience throughout the entire course.
While all of the above smategies are applied
throughaut the course, the “Third Second
Chance” & particularly applisd in the first two
madudes. 1 teel that being harsh and seeadtase
with grading during the Brst and second
modudes will cause the student o experience
a “climhing cut af the hole” situstion with
their grades,

| acknowledge each mentor or mror’s academic
freedom and corresparding decisions daring
each term. | am certain longtime instructars
have applied these kinds of smaregies as well
a5 others they have devised. [ share these
particular strategies with you as a direct result

af my undergraduase and graduate program
professors” actians — because they cared.
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